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Program Analysis: Holy Language Institute

In preparation for the evaluation of Holy Language Institute (HLI) it is important to understand
the organization and the context in which the evaluation will occur. Analyzing the company’s structure,
history, and goals will provide valuable insight during the evaluation process and ensure that the
evaluation is focused on the company’s needs and that the results provided are useful to the
stakeholders. Furthermore, understanding the evaluation setting will ensure the evaluator recognizes
any political considerations which may arise, as well as prepare them for any ethical challenges which
could arise.
Holy Language Institute (HLI) is a program designed to teach people how to read and interpret
ancient Hebrew for the purposes of historical and Biblical research. The HLI program was founded and
designed by a Hebrew scholar who, it should be noted, does not have the benefit of any training in
education or instructional design. The institute is an entirely online entity which presents its curriculum
through a series of videos, a student guide, and periodic live lessons. While the institute is owned and
operated by a single individual it is staffed by series of volunteer instructors and administrative
personnel who assist with various tasks, from teaching live lessons to maintaining administrative and
payment data. Despite its rudimentary appearance and functionality the HLI program has garnered and
impressive subscribership and is accepted as a good source for learning ancient Hebrew.
The institute is dedicated to constant improvement and as such requested an evaluation in
order identify any areas of the program which could be further developed. One of the main goals of HLI
is to improve its product in order to increase subscribership. Specifically, HLI would like an evaluation of
its specific program components in order to identify which components can be improved in order to
provide a more effective language learning experience for its enrollees. The operations and
administrative aspects of the program are simple but effective. A majority of the video lessons are
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produced by the owner, who films, edits, and uploads all lessons with occasional assistance from
volunteers. The student manual was produced by the owner and there are also study notes that were
produced by a volunteer. While it can be assumed that the program is well received and effective based
on the number of subscriptions that are maintained, a $20 dollar monthly fee, there is no quantifiable
measure of success for the program. There are no assessments which must be submitted and no
student surveys which need to be completed. The lack of student assessment makes it difficult to
determine student success, program effectiveness, and required areas of improvement. The relative
simplicity of the program and the nature of the stakeholders involved should make the evaluation of the
program an uncomplicated process.
The stakeholders involved in the HLI program evaluation are few and fairly simple. The two
primary stakeholders are the owner and students of HLI. These two groups have the most to gain from
a thorough evaluation and update of the HLI Hebrew study program. The owner runs this business from
his home and produces the materials from a home studio. Furthermore, this business is his sole source
of income, making him a motivated participant in both the evaluation and improvement of his product.
The students of HLI will also benefit greatly from the improvement of the course materials, as they will
presumably enjoy greater success in their learning. The final group of stakeholders, instructor and
administrative volunteers, will also benefit from both the improvement of materials and refinement of
administrative processes. Through speaking with the owner and reviewing the program materials it is
fairly clear that there is little downside to this evaluation for the stakeholders.
The context of this evaluation is rather simple due to the nature of the organization and
program under review. The largest stakeholder group consists of students, as well as potential students,
and as such their needs should be considered high on the priority list. The next most important
stakeholder is the owner, who, desiring that the program grow has little in the way of political

Matthew Gebo
4/12/15

EIDT 6130
Dr. Burke

motivation to hinder or sway the evaluation process. The final group of stakeholders, the volunteers,
may be the only group who might have some political motivation to affect the evaluation. Volunteers
seem to be the only group who could have something to loose from an evaluation and subsequent
change of the program. This could come in the form of loss of time or personal status. Changing the
program could lead to increased enrollment, which would in turn create more work for both
administrative volunteers and instructors. As they receive minimal compensation for their participation
in the program increased work could create a negative situation for the volunteers. Overall there are
not enough political considerations in this organization, related to this program to warrant concerns
about ethical considerations. The main stakeholder who will interact with the evaluator will be the
owner, who is motivated to see the program improved. Other stakeholders will provide input, however,
their responses will be reviewed for bias to ensure that the evaluation is not being swayed for political
reasons.
The evaluation of HLI provides an opportunity to review an already successful program which
has great potential for improvement. The primary stakeholders will benefits greatly from an improved
product which creates a welcoming environment for this evaluation. Carefully reviewing the factors
which effect this organization will provide evaluators the opportunity to conduct a thorough and
accurate evaluation of Holy Language Institute.
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Evaluative Criteria for Holy Language Institute Hebrew Program
The evaluation of the Holy Language Institute Hebrew program will be conducted using
the decision oriented evaluation approach. Specifically, the CIPP evaluation model will be used
in order to provide HLI with the data it will need to make decisions and attain its goals
(Fitzpatrick, et al., 2010). In order to conduct the evaluation the following five evaluation
questions are proposed:
1. How can video lessons be improved to provide a more effective and efficient
learning experience?
2. In what ways could the course be organized to provide a more logical course
progression in support of learning?
3. Which industry techniques could be implemented for the most effective learning
experiences?
4. What aspects of the course do students feel are best practices or recommended
improvement areas?
5. How can student and program success be measured in the future?
The focus of these questions is intended to provide the information necessary for the
owner of HLI to make program adjustments in order to meet enrollment goals. This will be done
by evaluating the effectiveness of video lessons to discover if efficiencies can be gained. Course
organization will also be evaluated to determine whether or not the progression of course
materials is supportive of learning. The overall program will be measured against industry best
practices in language learning to find any methods which could be implemented improve the
program’s effectiveness. Program participants will be polled and interviewed to find what
aspects of the course work well and what they think could be improved. Finally, the evaluation
will attempt to determine a method for measuring program success in the future. By answering
the proposed evaluation questions the owner of HLI should have the necessary data to make the
program adjustments which would lead to the attainment of his enrollment goals.
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While this evaluation will take an in depth look at HLI’s Hebrew language program, the
success of the current state of the program will not be evaluated outside of attempting to
understand which aspects of the course students feel are beneficial. This aspect of the course
will not be evaluated due to the lack of quantitative data on program results amongst individual
students. This aspect of the course will not need to be evaluated because a measure of current
individual success rates will not be needed to make decisions on the adjustment of the program.
The evaluation questions reflect the following Program Evaluation Standards: F2
Practical Procedures, F3 Contextual Viability, P5 Transparency and Disclosure, A2 Valid
Information, A3 Reliable Information. Evaluation questions are designed to adhere to these
specific standards in order to ensure that stakeholders receive the data they will need in order to
meet program goals.
Including stakeholders in the process of determining evaluation questions is highly
important to the evaluation process. The above proposed questions are intended to be a starting
point in determining the final list of evaluation questions. The owner and instructor volunteers
should be involved in determining evaluation questions because they have firsthand knowledge
of the program and understand what programmatic issues students are facing. Furthermore,
these stakeholders are the people who will be using the information garnered from the evaluation
questions to improve the program and therefore have an undeniable interest in the formulation of
the questions (Fitzpatrick, et al., 2010).
The criteria selected for this evaluation is intended to provide the relevant data that
stakeholders will need to pursue their goals. By combining the correct evaluation approach, a
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focused evaluation, standards, and including the appropriate stakeholders will ensure that the
evaluation is successful in providing the necessary direction for HLI.
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Select an Evaluation Model

Evaluation Model
EXPERTISE AND CONSUMER-ORIENTED
APPROACHES

PROGRAM-ORIENTED EVALUATION
APPROACHES

Advantages
Expertise:
 Provides Structure
 Multiple Reviewers
Consumer-Oriented:
 Will determine program value





DECISION-ORIENTED EVALUATION
APPROACHES

PARTICIPANT-ORIENTED EVALUATION
APPROACHES

Uses logic model for planning
Seeks to understand intended
program effects
Easily understood, followed,
implemented




Serves decision makers
Provides necessary info to make
decisions





Participants know the program
Can improve validity
Provides enhanced perspective

Disadvantages
Expertise:
 Evaluators may not have extensive
knowledge of evaluation process
 Relies on Professional expertise
 May require a team
Consumer-Oriented:
 Conducted for the public, not owner
 Evaluator is sole decision-maker
 Does not provide input on how to
reach goals
 Single minded focus on objectives
may ignore other program outcomes
 May not consider the validity of
objectives
 May neglect some stakeholders
 Focus on managers could restrict info




Stakeholders may not implement
changes
Evaluator holds dominant role

Explain your choice of model for your program evaluation:
For the Holy Language Institute (HLI) evaluation I would implement a decision oriented evaluation approach. The purpose of the HLI evaluation is
to provide the owner with information to make decisions on how to improve the program. Using the CIPP Evaluation model would be most
effective way to accomplish this goal. The CIPP model will provide the necessary data to make implementing and recycling decisions that the
owner will need in order to meet his goals. The decision oriented approach is preferable to the program oriented approach because the program
oriented approach would merely tell the owner if objectives are being met, not on how to reach goals. I would apply this approach by reviewing
HLI’s current methods and comparing them with industry standards to determine if the program implements the most effective language learning
techniques. Furthermore, I would conduct research through current program participants to determine which aspects of the program they found
effective and which aspects were unproductive.
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Data Collection Design and Sampling Strategy

(Click Here to Listen to Audio Presentation)
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Stakeholder
Owner

Reporting Strategy
Frequent face to face meetings,
email correspondence, and status
meetings

Implications
The owner is the primary
stakeholder of the evaluation as
the requestor. Ensuring good
communication with this
stakeholder will ensure that the
owner’s evaluation needs are met
and the evaluation is effective.

Stakeholder Involvement
The owner will be involved in
interpreting evaluation results and
providing input on the final format
of the evaluation report.

Program participants

Email updates

Participants, while a major
contributor to the evaluation, are
involved mainly in the role of
source.

Limited involvement in reporting.
Updates provided to ensure
continued participation.

Volunteer instructors

Email correspondence and status
meetings

Volunteers play an important role
in the organization and posses key
insights into program details and
how students function within the
program.

This stakeholder will be involved in
determining evaluation questions
and interpreting evaluation results.

Volunteer Administrators

Email correspondence and status
meetings

Volunteers play an important role
in the organization and posses key
insights into program details and
how students function within the
program.

This stakeholder will be involved in
determining evaluation questions
and interpreting evaluation results.

Values, Standards, and Criteria: In order to ensure credible evaluation reporting the evaluation team will adhere to the values of systematic
inquiry, competence, and integrity. This will be accomplished by clearly reporting all evaluation findings without bias and without any attempt to
skew results in any way. The evaluation standards of utility (attention to stakeholders), propriety (transparency and disclosure), and accuracy
(reliable information, sound design and analyses, and communication and reporting) will be strictly followed to ensure the most accurate and
effective evaluation possible.

Potential ethical issues: Ethical issues can arise in any evaluation. In this particular evaluation there is a potential that some survey respondents
may not accurately answer survey questions which could skew evaluation data. If the owner or any of the volunteers posses motivations which
were not previously disclosed there is the potential for ethical issues to arise during the data review and interpretation phases of the program.
Overall, as this is an owner initiated evaluation, there is a reduced danger for ethical issues related to this survey. The owner will ultimately benefit
from an improved product and increased enrollment. Skewing the results of student feedback does not benefit the program.
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